
 

 
 

Dear All, 
  
Welcome to the April edition of “The Envoy”.   

I have just returned from a short business trip to Korea and Japan and will be providing you all feedback over the 
next few days. I met with a number of EPC’s in both countries who were all excited to hear the Genrec story.  I also 
visited a 200 year old sushi restaurant and really enjoyed the culture. 

 

 

 

 

 

 

This edition of The Envoy is as usual, packed with interesting articles and once again we have our monthly        

competition which is getting more and more popular. 

We have an article introducing PPD and the people working there as well as an article on a welding turnaround 

success story that we need to emulate. 

Our next Town Hall Meeting dates have been confirmed for the remainder of 2016 and I’m looking forward to     
talking and giving feedback to you at these meetings.  

Last but not least, our very first Industrial Theatre show on the subject “How to and how NOT to run a meeting” was 
presented this month by some of our workshop employees. It was well presented, extremely insightful and without 
doubt very entertaining - probably because it is so relevant and true!  Our SHEQ team is in the process of loading 
the video on YouTube in the hope that it can be just as educational to others. Well done to everyone involved in 
this production! 

 

 

 

 

 

 

 

 

Fergus Derwin 

 April 2016 
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Image from the Industrial Theatre Production - “How to and how to NOT run a meeting” 
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VFL Stats: March 2016 

LTIFR Target:  0.50 

Planned                            

Management Visits 

Actual                                   

Management Visits 

Participation                   

Rate 

132 137 103.8% 

Planned                              

Supervisors Visits 

Actual                                     

Supervisors Visits  

Participation                    

Rate 

360 354 98.3% 

Planned                           

Combined Visits  

Actual                                   

Combined Visits 

Overall                              

Participation Rate  

492 491 99.8% 

Fittings Bay 

CHAMPIONS LEAGUE  
WINNERS 

Champions League Winners 

Month Area Name Points 

January C & D Bay Preparation Valencia 30.34 

February S - Bay Chelsea 16.12 

March A – Bay Assembly Mpumalanga Black Aces 15.14 
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S A F E T Y 

South African winters can be harsh and most South Africans have some sort of heating device in their 
homes: this can range from air conditioning, to gas heaters, bar heaters, open fires and the traditional 

coal fire drums (imbhawulas), all of which comes with possible safety hazards. Let’s be extra cautious 

this winter: 

HEATER AND FIRE PRECAUTIONS DURING WINTER 

 Electric shock: All electrical devices, heaters included, can cause accidental electrical shock. This 
could be because of faulty wiring, incorrect use, or defects in the manufacturing process. 

 

 Burns: All heating devices can become extremely hot, with the possible exception of panel heaters. 
Bar heaters, paraffin heaters, open fires in fireplaces, coal heating devices and even oil heaters can cause 
nasty burns if you come into accidental contact with it.  

 

 House fires: Make sure there are no flammable materials close to the heater. Some heating devices 
could also set clothing, curtains or other objects on fire. Never leave heaters unattended, or leave them on 
when you go out. Some heaters, such as small bar heaters can easily overturn and cause fires. Never put 
anything on top of a heater, even when it is switched off. You, or someone else in the household could 
switch it on, forgetting there is something on top of it. . 

 

 Carbon monoxide poisoning: This is not a danger with electrical heating devices, but certainly with 
everything else: petroleum, gas, paraffin, oil, coal, wood, charcoal. You can’t see, smell or taste carbon 
monoxide, which is what makes it so dangerous. By the time you notice that something is wrong, it may  
already be too late. Carbon monoxide is produced as a result of the incomplete combustion of any carbon-
based fuel. Faulty appliances used in enclosed spaces pose a high risk, as do home-made coal fire drums 
and paraffin stoves. Built-in gas furnaces are becoming very popular, as they are relatively cheap to run and 
are very efficient at heating living spaces. But a leaking gas pipe could cause a fire or carbon monoxide  
poisoning. 

KEEPING WARM OUTSIDE THE HOME 

Get some exercise: Nothing warms you up like a good long walk or a run. Your blood 
starts circulating – even to your hands and feet and you will retain that warm glow long 
after you've stopped moving about. 

Wear a woolen hat: To prevent your feet from getting cold, put a hat on your head. It 
sounds crazy, but it works. Your body loses most of its heat through your head. The mi-
nute this happens, circulation is reduced in extremities such as your hands and feet. 
Keep your head warm and your feet won't get cold. 
 

Sources: Balmer, M: The Journal; of Energy in Southern Africa; ehow.com; Health24.com; National Fire Protection Association; www.health24.com 
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PRODUCTION PLANNING DEPARTMENT 
 

Who are we? 
 

The primary function of the PPD department is to provide a service to the workshop - Preparation and  
Assembly departments, through cooperation with other departments, including Engineering, Buying,     
Logistics and Preparation Planning. 

The Services provided include: 
 

 Loading and processing of Jobs through Strumis to facilitate for the control and tracking of steel      
sections and finalised assemblies. 

 Interpretation of drawings to provide workshop aids in the form of templates, layouts and sheet  
metal developments. 

 Identify, raise and resolve technical issues with Engineering where necessary. 
 Provide CNC plate nesting for maximum and efficient utilisation of plate material. 
 Avail NC code and cutting lists for part processing on profile sections 
 Provide machine allocation in Preparation department to facilitate work spread and reduce        

preparation time.     
 Preparation of material lists for the Workshop. 
 

We Pride ourselves in doing it right first time. 
 

Why are we important? 
 

The PPD as a department in the organisation provides a service that ensures; 
 

 Workshop time and cost saving as preparatory work is done upfront, which eliminates manual work 
on the shop floor 

 Maximum utilisation of materials as material orders are made according to nestings prepared. 
 Provision of technical background and expertise coupled with years (min. 20yrs) of experience in 

the engineering industry. 
 

It is important that we manage workshop capacity, reduce scrap rate, ensure correct grading of steel and 
improve and maximise workshop flow to remain competitive.  

 
 
 

 

 

 

 

 

 Marc Buchholz, Nadia Meyer, Eric Wentzel, Sello Tsiane,  

Wally De Buys & Peter Hammes  
Wally & Peter 
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LEAN PRODUCTION - Let’s recap: 
 

What is Lean?  

Simply put, Lean is to maximize customer value and reduce all forms of waste. Lean is not only suited to 

the workshop, but, it applies to all facets of our business. It is key for all of us to have a mind-set change 

that evolves around waste reduction and making improvements that will maximize customer value.  

Because you know your job best, you are the best person to come up with ideas of how to improve the 

job, how to make the job easier and to find ways to produce less waste. You are the expert! This means 

that everyone is important in Lean and together we all win. The key is to firstly ‘have a positive   

attitude & enthusiasm to make a difference’ or ‘watch with the eye for improvement’. Remember, no     

improvement is too small – a combination of improvements will yield huge results over time. 

The 7 Wastes  (TIMWOOD) 

There are 7 forms of waste – the table below gives an example of each at Genrec. It is important to know 

that the customer does not pay for these elements. They cost the company money and eats away profits 

 
 

 

No. Waste Type Example (in a Genrec Workshop Context...) 

1 Transportation Unnecessary Moving of Items (by crane or forklift).  Moving items creates the risk of 
damage , loss or delay. The effort involved represents a cost for no added value to 
both Genrec and the customer. 

2 Inventory Excessive WIP (work in progress) inventory or inventory that is just stored but not 
being used – ‘ this means that money is sitting’ 

3 Motion Turning items unnecessarily. Movement of workers or equipment unnecessarily 

4 Waiting Waiting for an item from an upstream production process. 

5 Over-production Producing more than required 

6 Over-processing Processing more than required – excessive welding  or excessive fettling (more than 
what the client’s specification calls for) 

7 Defects Reworks, Weld defects etc 
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Investing in our People’s Future: 

APRRENTICES: 

 Genrec has 85 apprentices in total and has offered to assist KENNA METALS, with training two of 

their  apprentices for 12 months. 

 40 apprentices have completed their trade tests and a number of them are now working at SAJ.  

 Four of the apprentices have been absorbed at Genrec Engineering. 

TRAINING: 

 Genrec has 7 new interns from EEC (Ekurhuleni East College), placed in the admin offices for a period 

of 18 months while completing their diplomas in office management. 

 

Safety training scheduled for May 2016: 

- Supervisor Training  

- Crane Refresher Training 

- Rigging and Slinging Refresher Training 

- First Aid Training 

- Fire Fighting 

- SHE Rep 

- OHS Act 

- RCAT Training at Medupi 

- Fall Protection Planner Training at Medupi 

 

All safety training has been booked on the HOD’S calendars for employees attending training 
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Procurement: 
 

BEE CERTIFICATE OR BEE CERTIFICATION SUPPLIERS?                                                              
IS IT IMPORTANT? 
 

We always hear the word with only three alphabets “BEE” but what does                                     
it mean? 

 

BEE is the empowerment of Black Enterprises so that they can compete on equal footing 
with other companies. This article will show the importance of having such suppliers on your 
companies books and how it ties up with our annual BEE rating. 

The general importance of using BEE suppliers is that is it good for the companies scorecard. 
Level 1 – 3 companies are the ones that are good for the company and its scorecard, and          
it should preferably have a percentage of 51% previously disadvantage owned or a Female   
previously disadvantage owned. 

It makes the company more marketable and more acceptable within the companies of the same 
work structure. 

The BEE Certificate criteria consist of the following: 

 Management – This compromises of the workforce in the company (it ultimately breaks 
down the total number of employees by levels of Managerial Positions) 

 Skills Development – This criteria has to do with the training facilitated by the company. 
 Procurement – the amount spent by the company. 
 Enterprise Development – Activity that assists or accelerates the development sustainability 

and ultimately financial independence. 
 Supplier Development – Process of working with certain suppliers on a one – to – one basis 

to improve their performance for the benefit of the buying organization. 

There are also risks of using an invalid certificate, we are often asked why we are so concerned 
about invalid certificates, and the two reasons are as follows: 

a. Breaking the trust relationship between supplier and company. 
b. You could be accused as being a fraudulent company. 

 

The BEE certificates should be updated regularly to ensure that the scorecard of the company 
remains in good terms with all regulation rules concerning  
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Information Technology: 

Internet usage statistics for March 2016: 

 

 

 

 

 

 

 

 
INTERNET BROWING TIPS: 
 

When is a website secure for financial transactions? 
Before sending any sensitive or financial information online, you want to know that you are 
communicating with a secure site. Secure sites make sure all information you send 
is encrypted—or protected—as it travels across the Web. The https address heading and your 
browser's security symbol are two signs indicating you are on a secure site. 
 

Https 
Web addresses either begin with http or https. If the address is https, the information you send to it 
is encrypted and will look like gibberish if intercepted by cybercriminals. 
 
 
 
 

 
Security symbol 
Your browser will use a security symbol or lock to indicate that the browser verifies that the website is 
a secure site. As seen in the examples below, the look of each browser's symbol can be slightly different, 
and it is usually located in the address bar. 
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WELDING EXCELLENCE 

 

Background 
 

During the month of February 2016, 47% of welds inspected resulted in a defect. The top defects       
include: 

 
 Spatter (17)        
 Locked weld (9) 
 Porosity (3) 
 Undercuts (3) 
 Pinhole (1) 
 Stop-start (1) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Success Story: 
 

In late 2011, a company called Sintel Inc. a metal fabricator situated in Spring Lake Michigan, received 
communication from Caterpillar that it intended to eliminate Sintel as a supplier of fabricated parts      
because of poor quality and delivery performance. Such an action would have resulted in Sintel shutting 
its doors. 
 

Undeterred by the ultimatum, Sintel management moved forward, motivated to maintain Caterpillar as a 
customer. After several “difficult” conversations with Caterpillar supply chain, manufacturing, and        
purchasing managers, a crisis management program was initiated. 
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“None” means no defects 
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Sintel focused on the following key factors: 
 

 Ensuring the problem is known by all involved. 
 Win over the heart and minds of employees. 
 Bring manufacturing under control. 
 Training away the mistakes.  
 

In only 16 months, the fabricator had gone from being one of the worst suppliers of Caterpillar supply 
chain to one of its top performers with regards to quality and delivery. 
 
Caterpillar has entrusted its once troubled student to actually train new and seasoned welders 
 
Source: http://www.thefabricator.com/article/shopmanagement/improving-welding-quality-in-a-dramatic-way.  

 

Welding Management Plan 
 
Step 1 - Start a Fire 
 
The first step in this welding management plan, is to start a fire (figuratively) within the department,      
ensure all personnel is aware of how much does rework of welding cost the company, and that it can, 
and if we continue will be the end for Genrec Engineering. 
 
A frank meeting must be held with employees to discuss: 
 
 What rework is costing Genrec. 
 What were the main defects 
 Our plan of action to create a welding department that is world class 
 
The meeting will not be a finger pointing exercise, but rather a empowering effort to make employees 
aware that rework is financially hurting Genrec's bottom line and reputation. 
 

Step 2 - Employee buy-in 
 
In order to win over the hearts and souls of employees, Genrec Engineering must make an active effort in 
showing employees that they matter. 
 
The best opportunity for Genrec Engineering whereby both parties win is by implementing a action plan 
on  reviving old welding machines to show employees Genrec Engineering cares about welding           
excellence and to get employees to buy in on the turn around phase. 
 
The action plan can include the following: 
 
 Set up a dedicated team of personnel to refurbish old welding 

machines. 
 Repairing of welding machines.  
 Repainting of welding machines. 
 Ensure adequate key parts are available for future repairs,     

ensuring quick turn around time in repairs. 
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http://www.thefabricator.com/article/shopmanagement/improving-welding-quality-in-a-dramatic-way
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Step 3 - Getting production under control 
 
Currently there is a welding procedure in place for each product Genrec Produce, the question is do the 
welders and welding supervisors know this procedure and is it continuously enforced? At this stage,  
Genrec engineering cannot guarantee that the full pen weld laid down next week will be of exactly the 
same quality and method. 
 
Welders are currently left by themselves to weld as best they 
seem fit, and thus causing a lack of quality welding. 
 
In order to get production under control, Welding procedures 
must be enforced and driven by line management on each 
weld laid down. This welding process will provide the back 
bone to ensure quality welds each and every time. 
 
The welding process must explain in detail the following as    
a minimum: 
 
 What must be done before welding 
 Setting up machine in correct way for the welding process.  
 Method of performing different welds in different positions. 
 Handling and storage of welding consumables. 
 Basic care and maintenance instructions of welding       

machines.  
 
If you give somebody a welding procedure on a ten-page document, you are going to have them take the 
first sentence and everything after that is a blur. Genrec engineering must focus on a more visual        
approach. 
 

Step 4 - Training the defects away 
 
In order to ensure quality results, Genrec  needs quality 
training programme to assist welders in their everyday 
tasks. 
 
Training needs identified so far is as follow: 
 
 Welding machine set-up. 
 Welding symbol and drawing training 
 Basic visual inspection of welds (first line inspections) 
 Basic cause and rectification methods for poor welding. 
 
Another programme that can be implemented is a welding 
mentoring programme, where more experienced welders 
are teamed up with less experienced welders to past on 
knowledge and welding techniques to better improve           
performance. 
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P E O P L E 

Our first Genrec camp was a huge success with a total of 38 people attending! The 

weather was great and everyone (adults and kids) had great fun! 
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STAFF MOVEMENTS IN APRIL 2016: 

Victor Peachy, Plant Engineer appointed  
as of  01 April 2016 

 

Victor reports  to Chris Prinsloo and is responsible for all          

Maintenance at Genrec Engineering.  We wish him every             

success in his new position! 

 

Genrec Camp - April 2016 
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Happy Birthday to all the Genrec employees who have birthdays  

in May 2016. We wish you all the best for the year ahead. 

MJANYELWA M 01-May  JANSE V NIEUWENHUIZEN T 10-May 

KAYSTER M 02-May  NYAMA MB 11-May 

LOTTERING GP 02-May  HUDSON AC 11-May 

MIA MZ 03-May  SEBATANE NI 12-May 

NGCOBO MP 03-May  MANDERE L 12-May 

KHOZA NM 04-May  MBOKAZI NE 13-May 

RAMUTHAGA TM 04-May  BAFANA S 13-May 

MAILE SM 04-May  MSELEKU JB 13-May 

LATCHMIAH S 04-May  KEKANA DI 14-May 

JULIE GB 04-May  MAKGOPA MF 15-May 

KGAPHOLA MS 05-May  MAHAYE SW 16-May 

MAZIBUKO ZW 05-May  MAFATA MD 16-May 

MHLONGO AR 05-May  NDWAMMBI U 17-May 

SMOOK BB 06-May  MATSENA PC 17-May 

LEBESA M 07-May  MOKASI PR 17-May 

MONINI MM 07-May  VAN WYK DP 20-May 

MAZIBUKO FE 07-May  GWEBEDA T 21-May 

POTGIETER M 07-May  SHABALALA WS 25-May 

JAYRAM T 08-May  BALISO K 26-May 

STOLS GP 08-May  BRITS J 26-May 

LESHABANE ML 09-May  NYANDORO MD 28-May 

MAHLANGU ST 09-May  MAHLANGU SG 29-May 

RAMPHORE MG 09-May  MBONANI SS 31-May 

 

Proud Parents —remember to send us some pictures 
and information on your loved ones’ achievements.  

We would love to hear all about it! 
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Congratulations to  
Anesto Hudson 

winner of our                            
March 2016  
competition. 

They young man in the 
photo is George Madiseng               

our HR Executive.  

 

 
 

April 2016 Competition: 
 

Where does the company               
name Genrec come from /               

what does it stand for? 
 

Send your answer to  
monya.dekok@murrob.com                               

by Friday, 20 May 2016.    
 
 

Winner to be announced in the  
May 2016 newsletter 
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LEADERSHIP PIPELINE 

 

 

The final Leadership Pipeline evaluations window will             

open in May 2016 and  close in July 2016.  

 

Ensure relevant and accurate evaluations in                        
order for each employee to understand what their        

strengths are and to identify possible areas of growth. 

 


